Department of Transportation 
Request for Letters of Interest 
SP 8280-47 I35 Forest Lake UBOL and Bridges
The Minnesota Department of Transportation is soliciting Letters of Interest (LOI) from companies interested in providing Design-Build services for the design and construction for SP 8280-47 I35. By submitting an LOI, you will be placed on a notification list of project updates and the RFQ release.
The project includes Pavement rehabilitation, bridge replacement, and interchange improvement. Project limits are I35W from 0.1 mile south of CSAH 54 to North junction I35E, I35E from 0.6 mile north of CR 140 (80th Street) to north junction I35W, I35 from north junction I35W/I35E to Washington/Chisago County line at 240th Street North in the Cities of Lino Lakes, Columbus, and Forest Lake.
Approximate Cost is $50 million.
The project scope is to install an unbonded concrete overlay (UBOL) within entire project limits with the exception of full pavement reconstruction on the I35W segment to lower freeway to gain vertical clearance under the CSAH 54 Bridge #2801. Replace Br. # 2804 northbound I35W over southbound I35E with new Br. # 2826, replace Br. #2806 TH 97 over I35 with new Br. # 2818, and replace Br. # 82815 westbound TH 8 over I35 with new Br. # 82871. New bridge at TH 97 interchange must accommodate a future Diverging Diamond Interchange (DDI), but current interchange will remain a regular diamond at the conclusion of this project. There is still some discussion on whether the TH 97 bridge will be 3-lanes wide or 4-lanes wide at the conclusion of this project. Conversion to the future DDI interchange would require possible widening of bridge and installation of concrete medians and sidewalks. Convert the TH 8 interchange to a Trumpet Interchange by installing only the westbound loop ramp on this project, and accommodating the missing I35 southbound exit and northbound entrance ramps for future installation. Replacement of some or all concrete median barrier to accommodate UBOL is a possibility. Perform drainage structure adjustment and repair for all median structures and install new storm water treatment. 
One Design-Builder will be selected for the entire project.  The selection process will have two steps: A Request for Qualifications (RFQ), and a Request for Proposals (RFP).  Responses to the RFQ will be evaluated to establish a list of design-build firms that will be invited to submit proposals in response to the RFP.  
The tentative procurement schedule is:
· Request for Letters of Interest: August & September 2016 

· Contractor Information Meeting: September 2016

· RFQ: October 19, 2016

· Shortlist Teams: Dec.19, 2016 

· RFP: January 3, 2017

· Letting: May 3, 2017

· Award: July 1, 2017

The Department is seeking Design-Builders that are committed to quality, have proven experience in design and construction, will bring innovative design-build approaches to ensure timely completion, and are willing to partner with the Department for the mutual success of the project.
Companies interested in submitting an LOI should contact:  

Jerome Adams

MNDOT Metro Design Build Engineer


jerome.adams@state.mn.us 


651-234-7611

The LOI must state the name, phone number, and e-mail address of the person who the Department may contact at your company to provide further information about the project.

MnDOT will offer two informational opportunities regarding the project.  First, MnDOT will offer pre-RFQ discussions (via phone or in-person) with potential design-build teams to discuss project risks, the procurement process as described above, and timelines prior to the release of the RFQ.  The primary purpose of these meetings is for contractors to offer whatever feedback they wish to MnDOT regarding the risks, processes, and/or timelines as the RFQ is being developed. The pre-RFQ discussions are purely optional and must be completed prior to RFQ release.  Interested parties should contact Jerome Adams to arrange for this discussion.
Second, MnDOT will also conduct a project information meeting for contractors on August 29, 2016 at 12:30 PM at the MNDOT Shoreview Training Center, 1900 County Road I West

 Shoreview, MN 55126.  The purpose of this meeting is for MnDOT to pass along as much information regarding the project as possible.
The submission of an LOI and attendance at the project information meeting are not prerequisites for participating in the procurement process; however, interested firms and parties are strongly encouraged to submit and attend.

The Department reserves the sole right, without incurring any liability, to change any aspect of the proposed procurement described above, including the right to not proceed with the procurement and/or the right to proceed in a different manner or on a different timeline than as described above.


